MPMA 2010/2011 Salary & Benefits Survey

FAQ
Questions and Answers about the MPMA Salary & Benefits Survey

The survey itself...
Why is the survey so detailed?
Museums have various ways of classifying their workers. We have to include many alternative answers so that everyone can respond. In this way, the published survey will be helpful to the widest range of museums.

Why the questions about workforce?
There are several reasons. We know that many museums have made changes to their workforce over the last three years, so we'd like to give you a sense of how other museums compare with yours. Some new staff positions may have been created and others cut or changed; staffing costs may have increased or been cut. Also, total salary and employment information can help argue the economic impact of the museum field.

What will be done to protect the confidentiality of this information?
MPMA takes the issues of your confidentiality very seriously. No institutional names are used in the published survey. The data is only reported in aggregate. If there are few reports in a category, we will merge it with another category to protect confidentiality. The individual survey forms are never released.

We can't pay employees any more than we do now; why should I care about this?

Frankly, although all museum employees think they're underpaid, many directors find that the salaries in their institutions are more competitive than they assume. Or, if salaries are at the bottom of the scale and increases are impossible, directors should be looking for other ways to be more competitive hirers. In the worst case, this data can help you be more realistic about who you will be able to attract as employees.

Answering particular questions...
Why can't I just use the titles we use at this museum?
To make sense of the hundreds of individual workers reported in this survey (typically over 2,000!), they need to be grouped consistently. You are in a better position to match these brief job descriptions with the jobs in your institution. However, if you're having trouble, call us. We can help you decide how to report particular job titles.

We have professional employees paid on an hourly basis. How do we treat them?
If they hold one of the job titles covered by section 4 on hourly employees, please include them there, even if you consider them professionals. 

If they are in a job covered by section 3 and you can total the hours worked and wages earned in a year, you can include them in that section, using an average number of hours worked per week. But if they are in fact contractors, do not include them in this survey. [One quick test: if you don't pay FICA and you report earnings on a 1099, you have classified the worker as a contractor.]

Our assistant education director is paid under a grant; should we include him?
Include grant-funded professional positions if the employee follows the same schedule and work patterns as regular staff. However do not include short term or contract workers.
What's an FTE?

In some cases, we ask you to convert part time workers to full time equivalents. To do this, divide the number of hours worked by all part time employees each week by the number of hours in the full time workweek. Example: the workweek is 40 hours. Two employees each work 30 hours per week. 30 + 30 = 60, divided by 40 = 1.5. These two part time employees together are 1.5 FTE. That number would be added to the number of full time employees to get total full time equivalents.

Why didn't you ask about _________? Can I fill it in?
You are probably asking about a job title few institutions have (telemarketing supervisor, for example) or a position whose salary is set by a larger market than just museums (like restaurant manager). Please do not write in other job titles: we'd never get enough reports to analyze the data. List it under section 5; every year we do adjust the titles in future surveys.

Using the survey report...

So when I get the report, I take a job title, find my museum's budget, and set the salary at the mid point, right?
We hope not. The survey is descriptive, not prescriptive. Use the survey to see how competitive your salaries are and consider if the result is consistent with your organization's goals. Some museums aim for the top 25%, knowing it will help them attract and keep top quality staff. You can also use the data to assess horizontal equity: how does your registrar's salary, for example, compare with the shop manager's? Is one in the bottom quarter and other near the top? Why? The survey is also useful for helping trustees compare museum salaries to wages in the business world. How, for example, does a senior curator compare with the head of the research department in the local bank?

How else do people use this survey?

We use it often for career counseling. If a classroom teacher, for example is considering a career change, he or she can determine what museum education pays. Directors use the data for planning and budgeting. They frequently need to estimate what it would cost to add a position to the budget. They can also find out how many museums of a given size have particular staff titles. We've also been comparing the data from one survey to the next to see how the field has changed. The MPMA salary survey is one of the best longitudinal databases in the field.

Thank you for your help.

If you have any further questions please contact Monta Lee Dakin at mountplains@aol.com or 303-979-9358.
Here is the link to the salary survey:

https://www.surveymonkey.com/s/J36WYQF
