TOPICS 
Suggestions for Sessions and Workshops 
MPMA'S  CONFERENCE
Your topic can be whatever you think is important.  It can be nuts and bolts, hands-on and practical,  theoretical and "on the edge,"  and it can appeal to seasoned professionals or entry level ones. Presenting a session  is a great way to get your boss to send you to the conference. 

Businesses:  show your expertise or newest products in MPMA's commercial session. Space for commercial sessions is limited.  Be sure to ask for the commercial session guidelines.

Send your proposal to  MPMA at mountplains@aol.com.  

Suggestions for Topics:  
TECHNOLOGY

--Online Communities: are they are drag on your institution or do you love ‘em?

--Podcasting:  Is this more hype than useful?
--Podcasting Technology:  how to make it work for you
--Blogs:  Should museums get into this?

--Blogs:  Setting up a Blog and knowing where to put it

--How to manage your technologies online and offline

--E-Commerce:  how to increase sales on the web

--PayPal, etc.:  What Companies should Museums use?

--Photography:  current technologies are not that expensive

--PowerPoint instruction:  yes, you too can learn how to do this

--Technology  generations:  what do they really want and need?
--Technology Trends:  what’s new this year

--The latest in Web Tech Stuff 

--E-Commerce, E-Newsletters and other E- Stuff  You Need to Know

-- 3D CAD data: making replica Dinosaur skin 
--Bringing Technology to Fundraising and Membership
HERITAGE PRESERVATION

--Why Museums are important to downtown areas

--Planning to move your museum into an old building?  Tips from the experts
--Rehabbing your old museum building

--Why preservation matters to museums

--Preservation and economics:  how museums can revitalize old areas

--How the “culturals”  brought life back to my hometown 
--Main Street:  Why should I care about this program?

--Preservation:  where the money is
LEADERSHIP

--Roundtables for executives

--It’s lonely at the top:  the challenges of leadership

--Training for senior staff

--Succession planning is important

--PowerPoint training

--Be a better speaker:  tricks of the trade

--Learn how to read those pesky financial statements

--Staff Morale:  How can you improve your staff’s attitude

--Sexual Harassment:  How to avoid this 

--Lawsuits:  Tips on what to do should this happen to you

--How to do a fair and balanced evaluation

--Email Etiquette:  You don't Spellcheck??? Putting your best foot forward

--Rising up through the ranks:  how not to sabotage a budding career

--Emerging leader:  how to build a career

--Tips on dealing with a difficult boss

--Resume tips and electronic applications

--Headhunters:  when to use and how to access

--Knowing when to leave: signs that you are in trouble or in need of a change

--Networking:  Why this is important to your career and institution

ADMINISTRATION
--Dealing with Changes in Our Society

--Dealing with the Stress of Institutional Reorganization

--What Do You Value?  What are Your Museum's Values and How Do (or Don't) Fit  

    with Society's Values

--Handling Difficult Personnel Situations

--Good, Better, & Best:  The Attempt to Follow Best Practices

--NOLS Leadership Workshop - learning the ropes  will help your museum

--What Keeps You Awake?  Major Concerns of Museums in the MPMA region

--Gen-Xers:  Can We Get Them in Our Museums (or Should We Try?)

--If Your Museum Fell Off the Face of the Earth, Who Would Care? Your Place in The 
    Community.  Are you a team player?
--Can't We All Just Get Along?  Museums and Libraries in New Collaborations

--I Wasn't Bald Until I Became a Director or Nobody Loves Me Anymore 

--Online Training for Administrators 

--Collaborate and Make It Work 

--Websites That You Should Know About 

--Fundraising Lubrication:  The Legal Pitfalls of Alcohol At Your Fundraising Function

--If You Think Sexual Harassment is Funny, Ask the Feds!  (Definition of sexual

   harassment has changed and now comes under Civil Rights Act)

--How To Do On The Job Training

--Huge printing costs versus investing online

--Should you really put that on your web site?  Why not?

--Sending newsletters online to your membership

FACILITIES / SECURITY
--Dealing With Vandalism and/or Graffiti 

--We Like the Rain, But Not the Flooding:  Precautions to Prevent Major Flooding
    (natural and man-made)

--Managing Multiple Facilities (could be multiple historic sites in a central location, or 
   sites in different towns, or different galleries on a university campus as examples.)

--Fire Extinguisher Training  or other safety issues

--Ergonomics of Computer Stations

--All By Myself:  How Can Cameras Help with Security?

--Security Lighting for the Museum's Exterior (without light pollution)

--New trends in museum buildings – What’s new?

--New trends in …. (anything)

--Working with an architect to get the most for your money

--Selecting an architect, exhibits designer, and other specialists

--Should you select an architect and exhibits designer at the same time?
--Manuals for:  cyclical maintenance, daily operations, opening procedures, volunteers
EXHIBITS
--How to redo a bad exhibit

--Exhibit Labels Workshop (new ideas and how to do in-house include matting and 
    mounting?)

--You Dirty Plex Bender!  (How to cut, bend, drill, sand, glue and otherwise mutilate
   acrylic to make in-house script & artifact mounts.)

--Changing Galleries From Incandescent to Halogen Light Fixtures

--How to Build A Professional Quality Case 

--Meshing curatorial issues with exhibit deadlines
--Can’t I do that more cheaply?

--How to Refresh an Exhibit
CURATORIAL
--Tell us about YOUR collection 

--Lessons learned from those who know objects:  what do curators know that we don’t 
   know?

--Object training:  do you do it in YOUR museum?

--Interpreting Objects:  What are those objects anyway and why should I care?

--Live Ammunition:  Identification and Disposal  (could also focus on policies dealing 
   with explosives in the collections)
--Musical Instruments in your collection
--Medical & Dental Collections:  Issues and Care (including liability issues)

--Concerns of Pharmaceutical Collections (Legals and ethics including liability issues)

--Antique Cars:  Does This Thing Run?  (fire codes and antique cars with gasoline and oil
   along with other issues of care).

--Care and Issues of Industrial Collections (printing presses, locomotives, steam farm 
   pieces, mining, agricultural, mills, etc.)

--Care and Storage of Musical Instrument 

--How to Start and Manage an Educational Collection (And Not Drive the Curator Crazy)

--I Found My Photographs!  Setting Up An Archival Collection Within a Museum 

--How To Work with Donors So that the Museum doesn’t have to take it all

--Cover Your Accession:  How to Cull a New Donation (how to dispose of unwanted 
   items before legally accepted by museum)

--I Found Help!  Working with the CLDS in Microfilming your Genealogical Records.

--Attack of the Genealogists!  The Need for Local Genealogical Resource Centers.

--My Boots Are Going Where?  Packing & Shipping Artifacts for Travel.

--Too many objects and not enough room

--Collections that no longer fit the mission

--University museums: If the Administration doesn’t understand the purpose of these
   Museums, then what do we need to do to make them understand?
--Putting the child into collections:  Collections for Children’s Museums

--Sturdy-proof collections for Childrens Museums

--Art Gallery collaborations with non-art museums

--Period Rooms -how to breathe life into these static rooms

--Keeping the period in period rooms

--Making room for re-enactors in period rooms

--How far should we go with reproductions?

--Installing appropriate fabric in period rooms

--Who you gonna call?  Finding expert help when refurnishing a period room

--Furnishing Plan:  You don’t have one???
--Basic Documents for good collections care
 
FINANCIAL/MARKETING/MEMBERSHIP
--Current Trends in the Travel Industry 

--Basics of Making a Great Brochure

--Current Trends in the Travel Industry 

--Basics of Making a Great Brochure

--Diversifying Your Income

-Using membership programs to create loyal constituents who give

- Elements of  a membership plan: dues, benefits, growth, recruitment
 -Low-Cost Ways to Grow Your Constituencies

-Controlling Organizational Costs and Risks 

-Strategic Planning for Growth and Survival 

--Trends in store management, display and merchandise

--Updating a boring gift shop 

--What to do about a gift shop in the wrong location?

--Creating an online gift shop

--Teaching Staff how to read a financial sheet

 

How to Draft and Implement:
--Financial Statements That Work

--Annual Goals & Objectives

--Leave Policies

--Security Policies

--Dress Codes

--Capital Improvements

--Ethics Statements

--Opening & Closing Procedures

--Incident/Police Reports

--Safe Working Conditions (life safety codes, OSHA, state agency requirements)

--Food / Plant (cut flowers) Policy

--Collections Policies & Procedures (scope, registration procedures, deaccessioning, 
   sensitive items, restricted donations, etc.)

-- Special event and rental policies  (weddings, meetings, Halloween)

VISITOR SERVICES

--Factors that facilitate visitor satisfaction and learning
--Best practices to design and evaluate visitor services, programs and exhibitions
--Methods and results of audience research and marketing studies
--Ethical issues related to visitor studies

--Using visitor studies to help revitalize your main rooms

