Topic Suggestions for Sessions and Workshops 
For 
MPMA'S  CONFERENCE
THESE SUGGETIONS COME FROM MPMA 2010 CONFERENCE EVALUATION
Your topic can be whatever you think is important.  It can be nuts and bolts, hands-on and practical,  theoretical and "on the edge,"  and it can appeal to seasoned professionals or entry level ones. Presenting a session  is a great way to get your boss to send you to the conference. 

Businesses:  show your expertise or newest products in MPMA's commercial session. Space for commercial sessions is limited.  Be sure to ask for the commercial session guidelines.

SESSION TOPIC SUGGESTIONS

· How to Begin an Endowment.

· Working with a Friends Organization.

· How to recruit & keep younger volunteers (and by younger I mean under 60!). 

· Working and connecting with "fringe" audiences - i.e. teens, seniors, kids.

· "How-To" sessions on anything rather than a show and tell on what speakers did

· How to make inexpensive interactives. 

· How to write a gallery guide and uses, 

· How to connect with teens and tweens 

· How to launch a document scanning project

· How to store archives in the digital world. 

· How to do exhibit design

· How to write effective Press Releases and Flyers for events to get them noticed,

· How to evaluate museum audience to know what they want to see and how to create a hook to bring them into your institution. 

· How-to session on fakes and how to tell specifically when something is fake (especially interested in Indian artifacts) 

· How to furnish a classroom 

· How to develop and market a teacher open house.  

· How to recruit volunteers.  

· How to retain volunteers
· How to train volunteers
· How to use volunteers in the museum.

· "How to be a manager"

· Workshops on collections how-to.  Especially something lead by a conservator.  The conservation workshop was really great.  

· Maybe something on how do you know when you can do your own cleaning of an item or where to get the best supplies...

· Maybe some specific history or research of artifacts or topics that might have a wide impact. 

· Sessions on any aspect of volunteers   

· Historic homes
· Small museums dealing with collection storage issues

· Project WET workshop.  Project Learning Tree workshop.

· Museum educator sessions.

· Volunteer/docent training & retaining sessions. 

· Legal issues
· Policy formulation, preparation for accreditation 

· Tech sessions  

· Integrating archives 

· Another Collections Conundrums session. 

· Exhibits and education, merging the two. 

· Something similar to the CSI one that was done with artwork this year...only have the subject be archaeological collections.  
· Board Development 
· Museum Bookkeeping. 

· Links between other disciplines of museum work. 
· Implications and ramifications of repatriation of museum artifacts to home nations, (other than NAGPRA). 

· Resources for exhibit builders.  
· Cutting edge affordable lighting technologies and where to buy them. 
· Grants for green museums

· "So we have a great museum and fabulous entertaining exhibits, how do we get the public to come in?" 

· Education-oriented sessions. 

· Granting writing tips

· Cooperative opportunities between museums 

· Cooperative opportunities between museums and non-profit community organizations. 

· Volunteer training tips/suggestions

· Board selection and training tips
· Board cooperation and involvement. 

· Retrospectives, 
· Consortia development
· Forecasting 

· Sessions that address the questions of "why" we preserve/conserve 

· Education and exhibit related sessions aimed at smaller museums 

· Storage issues

· Shipping issues and tips 

· Collections-care issues.  This year there was a session on textiles that was a nice introduction to the subject. 
·  of interest for the art museums.  it is really important in these times that art museums and centers network to be able to produce the quality that we need. 

· Advertising

· brochure designs that work 

· Education techniques in the museum setting. 

· Public Programming

· Sessions for small museum administrators 

· Event planning:   the business and the marketing 

· Exhibit-related subjects. 

· Collections focused issues
· board of directors training, grants, governance 

WORKSHOP TOPIC SUGGESTIONS

· Creating a traveling exhibit program.

· Project management.

· Successful Living History programs.

· Geared toward museum educators volunteer/docent training. 

· Accessioning and de-accessioning would be good. 

· Digital collections workshops.

· Archival storage design session. 

· A workshop for each aspect of the museum.  

· How to create faux foods workshop again 

· Anything that a conservator teaches. 

· Marketing for gift shops. 

· Arranging items in gift shops. 

· Where to purchase gift shop items. 

· Q & A session - gift shops. 

· Working with clothing collections.  

· Designing rack cards or flyers and have an actual product when done presented by a Graphic Designer. 

· A certification workshop in Project Learning Tree, Project WET, Project WILD, or Project Archaeology would be great.   

· Hands on session on clothes

· How to tell what is fake 

· Identity and meaning making: how museum help visitors. 

· Basic collection care, including specifics on different materials in collections.

· Education workshops and workshops for students looking for internships paired with institutions looking for interns. 

· Exhibit building -- like working with plexiglas or working with limited tools and space. 

· Using crowd sourcing techniques.  

· Legal issues for board and employees. 

· Marketing 

· Fundraising  

· Textile Care Strategies: Know when to roll em; know when to fold them can be a day long workshop.  There was not nearly enough time to cover the topic and no hands on.  

· Anything that involves exhibits and execution or fabrication of them, planning on a budget. 

· More practical applications, like the conservation workshop.   

· Oral History workshop 

· Conservation and how-to stuff. 

· Labeling organic materials.  

· Advocacy 

· The artifact cleaning workshop was a good one - more indepth like that is always good.

· Best ways to research provenance and object history 

· Basics of how to preserve, what to preserve 

