






Request for Proposal
Groundwater Discovery Adventure Model




Abstract                                                                                                                                          The Hastings Museum of Natural and Cultural History is seeking a request for proposal for an interactive groundwater source, use and protection model.
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[bookmark: _Toc264365485]Project overview
The Hastings Museum of Natural and Cultural History is planning the addition of an interactive model to the Groundwater Discovery Adventure exhibit.  This exhibit explores the importance of groundwater, its role in making fossils and its use by people living on the Great Plains.  The desired model will interpret the groundwater cycle, present uses of groundwater, and how people can protect and preserve groundwater.  The Museum is seeking proposals from exhibit firms or model builders to assist in producing this model.
[bookmark: _Toc264365486]Bid Information
[bookmark: _Toc264365487]Proposal Deadline
Proposals will be accepted until August 23, 2010.  Late submissions will not be accepted and will be returned unopened.  Selection process will begin August 24th with the candidate being notified of decisions in September.

[bookmark: _Toc264365488]Submission
Four hard copies and one electronic copy of the proposal may be sent to: 

Hastings Museum of Natural and Cultural History
Attention: GDA RFP
1330 N. Burlington Ave.
P.O. Box 1286
Hastings, Nebraska 68902

All proposals submitted for evaluation must include, but are not limited to, the following information:
· Firm or individual’s qualifications – Provide a brief description of background, focus of work, scope and nature of services routinely provided to clients, resumes for key personnel particularly those involved in this project.
· Reference for similar projects – Provide the name of the client, contact person, current contact information, brief description of the project and services performed.
· Proposed approach – Describe how this project will be approached.  Describe design philosophy and how it will be applied to this project.  Describe how you will work with the museum staff to meet the needs of the project.  Include a timeline for completion.
· Project schedule – Describe past experience in meeting deadlines.  Explain how challenges were met in order to meet deadlines on previous projects.
· Detailed information as to what services and products will be provided for each phase of the project within budget you provide.

Proposals must have written material but may also include illustrations, photographs, PowerPoint presentation, or video of previous projects as examples.

[bookmark: _Toc264365489]Contact Information
Questions regarding the proposal or the project may directed to Russanne Erickson at education@hastingsmuseum.org or Teresa Kreutzer-Hodson at hmcollections@windstream.net, or by phone at 402-461-2399.
 

All costs associated with preparing and submitting this proposal will be borne by the bidder.  All submitted proposals become the property of the Hastings Museum.  The Museum reserves the right to stop the selection process at any time it is considered to be in the best interest of the Museum.  The Museum also reserves the right to reject any or all proposals submitted.  A binding agreement between the Museum and any bidder shall be dependent upon the negotiation, drafting and execution of a formal contract.
[bookmark: _Toc264365490]Selection criteria
Proposals will be evaluated based on completion of submission, relevance to the project, success of durable hands-on components in other museum settings particularly models and other electronic devices, experience in similar projects, demonstrated  ability to work with project committees and meet deadlines.

Proposals will be reviewed and evaluated by the project committee.  Bidder selection will be made no later than September 13, 2010.  Winning bidder will be notified and contract negotiations will begin immediately
[bookmark: _Toc264365491]Project Details
[bookmark: _Toc264365492]Scope of Work
Working with the GDA committee consisting of museum staff and relevant stakeholders from Hastings Utilities, Upper Big Blue and Little Blue Natural Resource Districts and the Groundwater Foundation, the selected candidate will:

· Develop a preliminary model layout based on the committee’s needs and insure the project is on the right track.
· Make all necessary adjustments to the design as deemed appropriate by the committee.
· Develop an initial design that will be evaluated and approved by the committee.
· Write text as directed by committee.  Committee has final approval of all text.
· Provide all graphics to be used to design the model or to be used within the final model.
· Construct and build the model and all components including bi-lingual interpretive text.
· Install model and insure its functionality.
· Provide an instructional manual with all necessary schematics, vendor sources for repairs, model numbers for all replaceable components and other information needed for staff to maintain and repair the model as needed.  Must include a troubleshooting guide.
· Provide electronic files of all graphics and text.
[bookmark: _Toc264365493]Project schedule
August 23, 2010			RFP deadline
August 24, 2010			Selection process begins
September 13, 2010		Candidates notified of decision
September 27, 2010		design process begins
November 15, 2010			Preliminary draft of design 
December 1, 2010			Initial design submitted 
December 31, 2010			Final design submitted
January 14, 2011			Design approved
January 17, 2011			Construction begins
February 28, 2011 			Progress report submitted
April 15, 2011			Progress report submitted
May 31, 2011			Progress report submitted
July 18, 2011				Installation begins
August 8, 2011			Installed Model complete and fully operational

[bookmark: _Toc264365494]Budget
The Hastings Museum received a grant for the interpretation of groundwater and wellhead protection from the Nebraska Department of Environmental Quality.  The funding will be used to produce interpretive text and several models.  The committee is seeking a high quality, durable and low maintenance wall model for a reasonable price.  Submissions must show a budget that is at or lower than the grant funding,  stipulate what is included in the budget amount and provide an overview of what the final product may look like for the given budget.  The budget must cover any and all professional fees, graphic design, installation costs, shipping fees, permit fees, sub-contractor fees, communication, copying and printing related to this project.  No additional reimbursement beyond this budget will be considered.

[bookmark: _Toc264365495]Project expectations
Design, build and install a model that meets the approval of the committee and meets or exceeds to following criteria:  

· Kid friendly yet suitable for adults
· Highly durable model to withstand years of heavy use by children and adults 
· Easily maintained with readily available parts
· Minimal moving parts
· An inclusive product with minimal or no removable parts
· Contains no real water
· Does not contain components that require supervision or the need for physically resetting the activity of the model
· ADA appropriate
· Meets various learning styles and levels
· Incorporate bi-lingual interpretive text within the design of the model
· If feasible, uses environmentally friendly materials 
· Energy efficient model
· Easy electronics that plug in to a 110 outlet
· A model with visual and tactile components
· Hangs on wall with minimal depth
· Is no bigger than 10 feet long by 6 feet high
· Blends with the current look of the room

[bookmark: _Toc264365496]About the Hastings Museum
The Hastings Museum brings to life the natural and cultural history of Hastings, Adams County and the Great Plains of Nebraska.  The museum connects Nebraska to the world and universe through educational programs, exhibits and films, inspiring greater public respect for and understanding of our past and future.

Opening to the public in 1927, the Hastings Museum of Natural and Cultural History annually draws approximately 90,000 visitors from all over the United States.  The museum holds natural specimens from North America and cultural artifacts significant to the Great Plains and Nebraska.  The museum features three floors of exhibits, daily planetarium shows and large format films.

In 2003, the museum renovated the hands-on discovery center to interpret groundwater, its function and uses.  Initially, two units were installed that showed how water entered the groundwater aquifer and how that water can become contaminated.  These units failed to withstand the constant use and were removed.  Since that time, this area of interpretation has been overlooked.

To improve this area, the museum is seeking an interactive model that will illustrate the groundwater cycle, how water is removed from the ground for human use, and how the aquifer can become contaminated by human activities.

This exhibit has a high rate of traffic by children of all ages and their parents.  It is not a monitored area; therefore, the final product must be kid proof to withstand use and abuse by thousands of children and adults each year.  In addition, the activity must be easily understood and manipulated by all ages.  
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